
 

 

 

WCDHHS Board Meeting Minutes 

September 7, 2022 

Waupaca County Courthouse 

Room LL42 

Waupaca, WI 54981 

 

 

Board Members Present: Jerry Murphy, David Johnson, Sue Golding, Dennis Wengelski, Tammy 

Strey-Hirt, Kevin Will, Dr. Steven Goedderz, Judi Olson, Jody Muck 

Board Members Absent: None 

Staff Present: Ted Phernetton, Liz Wagner, Erica Becker, Jed Wohlt, Sarah Rhone, Kim Kraeger, 

Megan Hintz, Heidi Dombrowski, Amanda Welch 

Public Present: Mary Kay Poehlman 

 

 

The meeting of the Health and Human Services Board was called to order at 5:02 pm by 

Chairperson Jerry Murphy. 

 

Motion by Golding, second by Will, to approve agenda. Motion carried without negative vote. 

 

Motion by Wengelski, second by Olson, to approve the minutes of the August 3 and 31, 2022 

meetings.  Motion carried without negative vote. 

 

Public comment: Mary Kay Poehlman, Waupaca, addressed the board with the following: Mary 

Kay stated she is a current member on the Committee on Aging and that this Committee has 

always had seven committee chairs; two being Board Supervisors and five citizen members. She 

stated that one of the board supervisors was appointed by County Board Chair and the other by 

the DHHS Board. She mentioned that multiple Committee members have left, she was asked to 

stay, but that there have been many glitches since members left. She believes all areas of the 

county should be represented on this committee. She mentioned that if Sue Golding was 

appointed, she could represent the Weyauwega area, and Mary Craig was interested and she 

could represent the Manawa area. She stated that the by-laws should state that there be two 

supervisors and five citizen members. She highly recommends that this issue be brought back 

for re-evaluation. She mentioned that Waupaca and Clintonville are currently being 

represented. She also mentioned that it was suggested that this committee should meet every 

other month but that this is a decision that the Committee on Aging should make and that this 

should also be looked into. 

 

Program Presentation: None 

 



 

 

 

1. General Board Business 

a. Advisory Committee Reports/Updates 

i. Nutrition Advisory Council minutes and handouts from 7/21/2022-N/A 

ii. Committee on Aging minutes and handouts from 8/30/2022 - N/A 

2. Finance- 

a. Income Statement Overview- Erica provided a brief overview of the statement 

and that the projected deficit for 2022 is currently ($231,903.00). 

b. Payment Register/Approve Bills- General question and discussions were had. 

Motion made by Johnson to approve payment register/approve bills, second by 

Will. Motion passed without negative vote. 

c. 2023 New Position Requests- Ted mentioned that the CLTS Case Manager and 

the CLTS support positions are both fully funded. The increase for the B-3 is to 

move the position from the current 31.25 hours/week to 40 hours/week. This 

will make an increase to tax levy of $17,842. Golding made a motion to accept 

the fully funded CLTS Case Manager and the CLTS Support position but to keep 

the B-3 position at 31.25 hours. Second by Will. Discussion ensued. It was 

mentioned that if the B-3 position is left at the part time hours; we run the risk 

of recruitment, and with the increased referrals to this program, the full time 

position would be preferred. Chairperson Murphy entertained for a vote; Yes- 2 

No- 7; motion denied. Muck made motion to approve the 3 positons as 

presented, second by Strey-Hirt. Motion passed without negative vote.  

d. 2023 Proposed DHHS Budget-handouts received 8/31/2022- Ted provided a 

handout summary of information that was presented at the 8/31/2022 meeting. 

Ted went over this summary. Erica mentioned that an error was made in regards 

to the amount of fund balance to be used for Gateway House- the correct 

amount will be $40,125.00; which will be used to replace the furnace and also to 

repave the roadway and parking lot. Discussion ensued. It was mentioned that 

these repairs would still be completed, even if it is decided to close Gateway as 

to not let the building and grounds to disrepair. Ted mentioned that as staff we 

would recommend that we are given the $404,953 as an acceptable amount to 

move forward with for the 2023 budget. Erica provided feedback about what the 

impacts would be if Gateway were to close. It was asked if Halfway Homes have 

been used to help clients as these historically have been cheaper than inpatient. 

Will made motion to stop the use of Gateway to save $170,850 on the budget; 

second by Wengelski. Chairperson Murphy entertained for a vote; Yes- 8 No- 1; 

motion passed. The board moved onto the second option from the list on 

summary provided by Ted. Erica went over this option; which would be to 

reassign the current Accountant position, who is currently doing 67% of CLTS 

duties, to 100%, then reassign the leftover Fiscal duties to other Fiscal staff, 

which would then make this position fully funded, saving $51,754. Golding made 



 

 

motion to approve this as presented, second by Wengelski. Motion passed. Will 

made motion to remove the Behavioral Health Contract Nurse, second by 

Golding. Discussion ensued. It was mentioned by Muck and Strey-Hirt that this is 

a valuable service to keep services flowing to the clients we serve. Chairperson 

Murphy entertained for a vote; Yes- 0 No- 9; motion denied. At this time Ted 

suggests that no further cuts be determined and asked Heidi to add additional 

information on the County Budget. Heidi stated that the Finance Committee met 

earlier today and she provided those updates. She mentioned that if no further 

cuts are made, beyond what has already been voted on; that the County budget 

will work and that she would not want this board to make any hasty decisions. 

Chairperson Murphy entertained to accept the Proposed 2023 budget as it 

stands at a $182,352 deficit. Strey-Hirt made this motion, second by Olson. 

Chairperson Murphy entertained for a vote; Yes- 8 No- 1; motion passed. 

e. Public Health COVID Compensation- Jed provided a handout with a proposal he 

wrote up to help utilize grant funds to provide compensation to staff who have 

performed work within the scope of the ELC funding. The proposal is based off of 

tiered amounts for the different staff and the duties they performed. Olson 

made motion to accept this proposal as presented, second by Strey-Hirt. Motion 

passed. 

 

3. Personnel 

a. Employee Updates/Resignations/Retirements/Recruitments- Liz provided updates 

on new hires and recent resignations.  

 

4. Director’s Report 

a. General Updates- Ted mentioned that he had nothing new to add other than 

what was written in the report provided in the packet. 

b. Telework/Remote Work Update- Ted mentioned no new updates and that there 

are no issues at this time. 

 

5. Supervisor Report(s): Conference, Seminar, Convention, and/or Webinar Report(s)- 

Golding mentioned that she will be attending the Regional ADRC meeting tomorrow and 

will report back on that meeting at the next meeting. 

 

6. Adjourn: Chairperson Murphy entertained a motion for adjournment, Strey-Hirt made 

this motion, second by Olson; meeting adjourned at 6:35 pm. Next regularly scheduled 

meeting will be October 5, 2022. 

 

 

Submitted by,  



 

 

 

Liz Wagner 

Administrative Services Coordinator 
 

 

 


